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Develap Vision and

Objectives
Ongoing
Continuous
Improvement Understand Existing
Processes

Evaluale the
New Process

BUSINESS
PROCESS
RE-ENGINEERING

Identify Process
for Re-design

Make New
Process Identify Change
Operational Levers

Implement the
New Process
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/ STRENGTH WEAKNESSES

* Young vision for future . * Poor knowledge of current practices.
* Energy & Commitment for work. * poor link to organizations
* Orientation towards changing trends * Inexperience in the sector.
and technology. * Politics and policy ignorance.
1 SWOT

OPPORTUNITIES S—— THREATS
* Technology entering the practice. * Trained manpower leaving for overseas.
* Young professional with academic * Lackof attractionin job .
backgound making big inflow. * 0Old paradigm still rules.
* Policy in favour recruiting and * Status quo.
promoting YS.
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