
1

1

TS 30.1 If the Timing is Right …. 

Ann K. Myles

Land administration experience 
from 

Sweden, Zambia, Mozambique, Russia, 
Slovenia, Egypt, Belize, Lesotho etc.  

ann-katrin.myles@lm.se
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Land Administration Project 
Components 

• Legal and Land Policy
• Technical
• Institutional
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The Swedish Land Data Reform took 
29 years

ID Aktivitet
1 Policy and legal dev. for reform
2 Institution established
3 System development and pilot projec
4 System development to replace manu
5 Pilot project for registration system
6 Gov'nt decision on legal force in pilot
7 Legal system in one county as "pilot"
8 Gov'nt decision on implementation
9 Continous implementation
10 Information access for external users

-12-11

-04-20
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More money than time –

Very ambitious project 
designs !
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Example of Project Tenders:

• Develop Land Information Software and train 
technical staff and end users

• Develop a LA system that is fair, cost effective, 
decentralized and enhances tenure security

• Systematic Rural Land Titling and Cadastre 
Development, incl. systematic subdivision of 
land and the issue of 4 million land deeds and 
preparation of base maps

8 months

3 years

6 years
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A General Template for Computerization

Aktivitet

Investigate current situation
Propose improvements
Draft and implement laws
Design work processes
Design pilot system
Pilot test
Draft and implement regulations 
Design and construct final IT-support
Purchase hardware
Train staff
Implement the new work processes

Systematic data collection
Registration and dissemination

Kv1 Kv2 Kv3 Kv4 Kv1 Kv2 Kv3 Kv4 Kv1 Kv2 Kv3 Kv4 Kv1 Kv2 Kv3 Kv4 Kv1 Kv2 Kv3 Kv4 Kv1 Kv2 Kv3 Kv4 Kv1 Kv2 Kv3
2007 2008 2009 2010 2011 2012 2013
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The all-inclusive LA program
Akt iv itet

Investigate current situation
Land policy preparation
Propose improvements
Draf t and implement law s
Draf t and implement regulations 
Cadastral component

Develop the computer systems
Pilot tests and system modifications
Data capture
Implementation

Land Register component
Develop the computer systems
Tests and system modif ications
Data capture (incl adjudication)
Implementation

Valuation and mass -appraisal  
Collect market information
Develop valuation models
Develop computer sys tems
Test valuations
Data capture
Mass-appraisal

Information dissemination component
Ins titutional development

Kv 1 Kv2 Kv 3 Kv4 Kv 1 Kv2 Kv 3 Kv4 Kv1 Kv2 Kv 3 Kv4 Kv1 Kv2 Kv3 Kv4 Kv1 Kv 2 Kv3 Kv4 Kv1 Kv 2 Kv3 Kv 4 Kv1 Kv 2 Kv3 Kv 4
2006 2007 2008 2009 2010 2011 2012
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Common timing problems:

• Premature data capture

• Computer equipment procured too 
early

• System is ready but is not legal 
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.. for creating a digital cadastral database?
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If the timing is right….

…Land Administration 
project have a better chance 
to succeed!


