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Do Do wewe reallyreally knowknow whatwhat is is 

LearningLearning ??

02.11.200602.11.2006Establishment of Learning Organisation for GIS CompaniesEstablishment of Learning Organisation for GIS Companies

LearningLearning

ØØ learning within a learning within a teamteam

ØØ learning how to share learning how to share 
leadershleadershiip and p and knowledgeknowledge
ØØ learning learning selfself –– developmentdevelopment

ØØ Learning to share the Learning to share the 
problemsproblems
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PhilosophsPhilosophs sayssays::

Platon : Platon : ””thethe mainmain dutyduty of of 
organisationorganisation is not is not 
protectingprotecting of  of  personalpersonal
benefitsbenefits, it is , it is protectingprotecting of of 
commoncommon benefitsbenefits amongamong
peoplepeople..””

Sokrates : Sokrates : ““ managersmanagers mustmust
be be virtuousvirtuous..””
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General General ReasonsReasons of of LearningLearning
OrganisationOrganisation NecessityNecessity

T oT o be be alivealive forfor businessbusiness lifelife
ContentionContention withwith otherother companiescompanies
T oT o be be leaderleader of of sectorsector
T oT o meet  needsmeet  needs of of customerscustomers
T oT o be be activeactive on on ethicsethics componentscomponents
T oT o lessenlessen faultsfaults
T oT o createcreate synergysynergy
T oT o raiseraise thethe exprerience  levelexprerience  level of of employeesemployees
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FiveFive Disciplines Disciplines 

SystemSystem thinkingthinking

PersonalPersonal MasteryMastery

MentalMental ModelModel

SharedShared VisionVision

TeamTeam LearningLearning
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WhatWhat is is LearningLearning? ? 

The main characteristics of learninThe main characteristics of learnin gg are;are;

complex complex 
transformational transformational 
naturalnatural andand lifelife--long long 
multimulti--level level 
fundamentallyfundamentally personalpersonal, , alsoalso social social 
activeactive andand interactive interactive 
measurable measurable 
greatlygreatly influencedinfluenced byby organisationalorganisational factorsfactors, , includingincluding
leadershipleadership, , culturescultures andand structuresstructures
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Measurement  Measurement  of of LearningLearning
OrganisationOrganisation StructureStructure

PersonalPersonal abilityability
IntellectualIntellectual modelsmodels
TeamTeam workwork
SystemSystem conceptconcept
VisionVision
WorkWork andand qualityquality developmentdevelopment
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LearningLearning andand DevelopmentDevelopment

ThereThere areare threethree indicatorsindicators forfor learninglearning andand
developmentdevelopment;;

EmployeeEmployeess’’ satisfactionsatisfaction

EmployeeEmployeess’’ continuancecontinuance

EmployeeEmployeess’’ reproductivityreproductivity
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Results

Employees’
continuance

Employees’
reproductivity

Employees’
satisfaction

Employees’
abilities

Technological
Infrastructure

Environment of 
work

LearningLearning andand DevelopmentDevelopment
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EmployeesEmployees’’ SatisfactionSatisfaction
Attendance to decisionsAttendance to decisions

Appreciation of accomplishmentAppreciation of accomplishment

Possibility of accessing to Possibility of accessing to 
information to accomplish a specific information to accomplish a specific 
project or workproject or work

EfficientEfficient supportsupport comingcoming fromfrom ffiirmrm toto
be be creativecreative andand toto useuse initiativeinitiative

LevelLevel of of supportingsupporting comingcoming fromfrom
employeesemployees

General General satisfactionsatisfaction in in overover firm firm 
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EmployeesEmployees’’ ContinuanceContinuance

Aim is Aim is ::

long termlong term investment investment 
for employee for employee 

determination of determination of 
unexpectunexpecteded resigningsresignings
as a lack for intellectual as a lack for intellectual 
capitalcapital
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EmployeesEmployees’’ ReproductivityReproductivity

PPerformanceerformance evoluationevoluation can can 
be be describeddescribedas:as:

a systematic a systematic 
evoluationevoluation of of 
improvement talent improvement talent 

success of employee success of employee 
in his/her workin his/her work
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LearningLearning OrganiOrganissationation in GIin GISS CompanyCompany
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AboutAbout ALFABIMALFABIM

AlfabimAlfabim, signed hundreds of projects in , signed hundreds of projects in TurkeyTurkey
in in application development, training,application development, training,

implementation, software counseling, system implementation, software counseling, system 
designdesigninging and management,and management, establishestablishmentment ofof

data processing units,data processing units, management automation management automation 
administration byadministration by taking its location among taking its location among 

software world leaders in 1997software world leaders in 1997
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ProjectsProjects
TechnologyTechnology ProjectsProjects forfor PolicePolice StationsStations::

vv911 911 EmergencyEmergency Service Service AutomationsAutomations

vvVehicleVehicle TrackingTracking SystemSystem (VTS)(VTS)

vvPlatePlate RecognationRecognation SystemSystem (PRS)(PRS)

vvFaceFace RecognationRecognation SystemSystem (FRS)(FRS)

02.11.200602.11.2006Establishment of Learning Organisation for GIS CompaniesEstablishment of Learning Organisation for GIS Companies

ProjectsProjects
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MunicipalityMunicipality TechnologyTechnology ProjectsProjects
ØØUrban Urban InformationInformation SystemSystem
ØØGeographicGeographic InformationInformation SystemSystem (GIS)(GIS)
ØØManagementManagement InformationInformation SystemSystem (MIS)(MIS)
ØØLocalLocal GovernmentGovernment ManagementManagement

InformationInformation SystemSystem
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ProjectsProjects

ØØ PerformancePerformance
MonitoringMonitoring SystemSystem ForFor
LocalLocal AuthoriesAuthories ((BeperBeper))

GovernorGovernor of of ProvinceProvince TechnologyTechnology ProjectsProjects ::

ØØDisasterDisaster ManagementManagement InformationInformation SystemSystem
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LearningLearning OrganisationOrganisation in in AlfabimAlfabim

AlfabimAlfabim is investigated in is investigated in 55 aspects of learningaspects of learning
organiorganissationation structurestructure
These aspects are;These aspects are;

nn SystemSystem ThinkingThinking

nn PersonalPersonal MasteryMastery

nn MentalMental ModelModel

nn Shared VisionShared Vision

nn TeamTeam LearningLearning
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SSyysstem tem ThinkingThinking

TotallyTotally 300 questionnaires300 questionnaires havehave beenbeen appliedapplied
in 2 in 2 typestypes::

vvToTo ManagersManagers

vvToTo EmployeesEmployees
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SSyysstem tem ThinkingThinking

TTwowo questions questions toto employeeemployees for manifesting s for manifesting 
of system thinkingof system thinking ::

1.1. WWhichhich department department is is that you work effected that you work effected 
to ?to ?

Over all have answered as correct and Over all have answered as correct and 
this shows that first level of system this shows that first level of system 
thinking is alive for the companythinking is alive for the company
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SSyysstem tem ThinkingThinking

2.2. Are the Are the iinstructionsnstructions for work suitable for for work suitable for 
procedures? procedures? 

-- This question showThis question showss if there are rules for if there are rules for 
system in the work processessystem in the work processes
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SSyysstem tem ThinkingThinking

AAss a rea ressultult of of quequesstionnairetionnaire ss

MManagersanagers evaluated the evaluated the employeeemployeess’’ aspects of system aspects of system 
thinking as mediumthinking as medium --3,5 points3,5 points--

An orientation training for employees should be An orientation training for employees should be 
beneficial and they should take a training about the beneficial and they should take a training about the 
firmfirm’’s projects in a whole dimensions projects in a whole dimension
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The business process in The business process in AlfabimAlfabim’’ss projects are projects are 
not well planned. So not well planned. So employeeemployees are not very s are not very 
c o n s c i o u s  a b o u t  t h e i r  m a i n  w o r k sc o n s c i o u s  a b o u t  t h e i r  m a i n  w o r k s ..
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SSyysstem tem ThinkingThinking

Do you think the employee in Do you think the employee in AlfabimAlfabim has has 
founders syndromefounders syndrome??
A suitable sA suitable solutionolution forfor this problem isthis problem is::

-- accomplishingaccomplishing a a broaderbroader understandingunderstanding of of thethe
structures structures 

-- processesprocesses of an of an organisationorganisation, , includingincluding an an 
appreciationappreciation forfor thethe importanceimportance of of planningplanning

02.11.200602.11.2006Establishment of Learning Organisation for GIS CompaniesEstablishment of Learning Organisation for GIS Companies

Personal MasteryPersonal Mastery
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MentalMental ModelModel

Does related Does related employeeemployee defend hisdefend his/her/her own own 
ideas ideas onon behalf or opposition of company?behalf or opposition of company?
nn EmployeeEmployee doesndoesn’’t realize the importance of t realize the importance of ssharingharing

ownown opinionopinionss to improveto improve thethe system skillssystem skills

nn SSyysstem tem skills can be improved by skills can be improved by working working withinwithin a a 
teamteam and by and by employeeemployeess’’ understanding of understanding of firmfirm
mentalitymentality
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Shared VShared Viissiionon

VVisionision and mission hadnand mission hadn’’t been described by t been described by 
the management.the management.

02.11.200602.11.2006Establishment of Learning Organisation for GIS CompaniesEstablishment of Learning Organisation for GIS Companies

ConclusionsConclusions

NecessityNecessity of GIS of GIS CompaniesCompanies areare::

PlanningPlanning of of workwork flowflow processes processes 
PlanningPlanning beforebefore implementation  implementation  
ExperimentationExperimentation
TEAM WORKINGTEAM WORKING
AMBITION FOR PERSONAL AMBITION FOR PERSONAL 
IMPROVEMENTIMPROVEMENT
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